REPORT ON THE 2024 BUDGET PREPARATORY STAKEHOLDER
CONSULTATIVE MEETING HELD AT L SHADDAI LODGE CONFERENCE HALL

e

ON MONDAY 6" NOVEMBER, 2023

PRESENT WERE:
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1 Kaula Mbala

2 Henry Banda
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PHONE NUMBER
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5 | Zamanga Obery Chanjowe 0979454190 i
6 Jeremiah Kabwe Agi-ihciilﬁirc 0979386611 T.
7 | James Mwanza Kandabwako 0979650100
8 Jeremia Banda Chamandala 0979381576 il
9 Charles Situmbeko Commnily Development 0975452424 |
10 | William Mwanza Manje 0976196468 |
11 | Bisalomo Mbewa Kampini 0974382058 "
12 | Patrick Banda Bwanunkha 0978568616
13 | Peter Banda Ambidzi 0977268020
14 | Zaccheaus Zulu Bwanunkha 077762876 |
i 15 | Jacier Banda Kapachi 0770271584
16 | Anastazio Banda Chilenea 0975983096
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Chadiza t Council

[ Council

‘Chadivu
 Chadiso 1 Council
Chadi
Chadiza

L Couneil
I Council

Chadiza it Counetl

0978756747
096785724
0977463598
0977128827
0976847178

0978811571

(% CamScanner



https://v3.camscanner.com/user/download

SE—

26 | Mwansa Mumba D, Chedoo 1 Council | 0977744745

27 I\’lllll)_\Cm.\:&lul;h‘lp_iliﬂ_\i Chadio 1 Couneil ! 0963685088

28 | Dominic Mulaisio Comre ooy development E 0977514428

20 | Abercosi C. Munrombwe /1 L 0961545551

i 30 -(:0_\11'1_‘1\ \lgblﬁ';\ o TW.LU S retary II 0974270060

31 | Alick Zuln W Chirperson 0070723461

32 | VincentBanda | Amiil 1971661993

33| Simon Phiri [ Kabvuno 0750326445
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t 34 | Jackson Banda ik o 0977941974

35 l)a\yson”lianda Kab 7 10955106770

36 | Tobias Banda Tiko 0963963656

37 | Stanly Mvula Mwonend 0954767904
38 | Linda M. Kangwa Sociul Wellare 0977650403
39 | Kanchepa N. Siananzu He'n | 0978515237
40 | Sanny Mbewe W.o. . umba Chairperson | 0957217247
41 | Lyford Ndawo W.Io. 0 oretary 0953086991

42 | Weluzani Banda W ..:1irpcrs.:on ) 0975290051
43 | Clotilda lungu W U chairperson 0977198518
| 44 Jenipher Banda W..0  chairperson 10975493828
[ 45 | Godfrey Mwale W ooorctary [ 0957214246
T46 | Daniel Banda Kalaaut W.D.C SW{U«)74444’?04“ o
47 Tl Isaac Phiri Il il 7 10973620121
‘ﬁ48 ]: Delechina Banda Kavpini :[ 0771564275
49 | Michael Morgan Phiri Ta! | T Toumseo2s0
750 | Ululani Sakala i D Searctary | 0957491009

51 | Misozi Zulu I CD.C Seeretary | 0961676800

52 | Chrispin Sakala R T < | 0979497304
"53| Mordecai Mutclo Ci ) V77447117
154 | ( 0976360433
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CALL TO ORDER

The stakeholder consultative meeting v to order at 10019 hours and one of the Ward

Development Committee members gave o op g prayet alter sinping the National Anthem,

Also, self-introductions were made.

OPENING REMARKS

The Council Chairperson expressed praciiud his opening remarks because of the good turn-
out by members of the Ward Development Connittec, officers for the Council and the devolved
line Ministries for the 2024 budget consultative meeting which was called to receive and validate
the project proposal from various wards in the district and that showed that inclusive community
participation in the development agenda ol the district as propagated by the decentralization
policy.

He therefore encouraged all who were in attendance to participate fully and make meaningful
submissions in terms of the projects that they would want to implement in the following year. He
further cautioned members of the Ward Developments Committees not to involve themselves in
politics becausc their role was to support e covernment of the day and ensure that development

is taken in their respective wards and the district s a whole.
Thereafter, he declared the meeting officially open.
PRESENTATION BY THE DIRECTOR UIF WORKS

The Director of Works presented to the inccting the projects which the Council was
implementing using the Constituency Development Fund  (CDE),  Local  Government
Equalisation J'und (LLGEF), own source :ve o0 and other funding coming from cooperating
partner.

The tables below showed the projects which v beine implemented using CDU funds and their

status as at the ume of presentation.

2022 CDF PROJIECTS
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DETAILS OF PROGRAMME /[ CONIRACH - _ |
S/N PROGRIESS REMARKS
PROJECT / ACTIVITIES LonR
. NPUIsm— Ao -
| The contractor had finished
|
3 ‘ the works for the
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I - | I ¢ which was add al
| | atrine which was additiona
f {
f ‘ works. The works for the
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} f 'and the contractor was
i ; ‘ '
| Construction of a 1x3 CRB at | lcsu  Mukulu | preparing  to commence
3 ‘ 5 80% ‘ ‘ ‘ o
' Chiseba primary school Lyonse g - works for plastering, |
5 - Painting, screed and
: ' Drainage works.
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- (V] . - -
) | o Gueneral 0% ol the ring beam, Roofing,
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| ealers and metal work,  Plastering,
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|
» ) ‘ ' emaining works: Metal
Construction of a 1x3 CRBat John | constraction ! ‘ o
11 ‘ ! | 80% [work, Plastering, Painting,
primary school | and pencral | [ .
| | sereed and Drainage works.
dealers | |
: |
I ; \ e gmans
f ltemaining works;
g Frach : ‘
CConstruction of a Stall” house  at ! CPlastering, Painting,
-~ \ o ey e | @&go, |
12 { contractors I 60%0
| Khomani o IFlooring  and  Drainage
limited
! works.
? Decja ; o
| ) i ) - Remaining works:
' Construction of" a Health post at | Construction | ) o
13 | 85% Plastering, Painting. screed
, Kadzionele and .
* and Drainage works.
| Development
I
‘; . | Remaining  works:  Super
j Nitime ) ‘
: . . N structure, Rooling. metal |
Construction of a Health post at | Irtansport and '
14 | . ) ) 30% work, Plastering, Painting. |
Chiyambi Construction §
? o Ilooring and  Drainage
1imited
, works.
j | Remaining works: |
, i . i
Completion ot the |
superstructure  [rom  ring-
” ' Construction of a 1x3 CRB at | Beltdav &8 beam, including casting of
D ) dU% |
| Kalongwevi Fnterprise 'the ring  beam.  Roofing,
| _ ‘ o
; | metal work,  Plastering,
|
S Pamung, sereed and
1 -‘ ,
! - Drainage Works,
| | |
, . — -
et ; - Remaining works;
Construction of a 1x3 CRB w ! | . . :
16 - | Banda General | 60% Compietion al the
Kampandeni Primary school | . ;
dealors [ superstructure  lrom  ring-

- beam, Roofing, metal work,
|
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2021 CDF PROJECTS

Plastering, Painting. screed

1

and Drainage works.

JJork on defects on slab and

ring beam

instruction 1ssued:

. [DETAILS  OF  PROGRAMME /| CONTRACTO T T
' S/N PROGRESS | REMARKS |

’ PROJECT / ACTIVITIES R

. | -

; N - | Remaining  works:
| | ) . Roofing. Metal
| | Construction of a Ix 3 CRB at Nsadsu | A .
{ 1 [ Nicotile 60% work. Plastering, |
| | Primary School ‘ e N
l 1 Painting.  Flooring |
! l and Drainace works.
i = B | B
| i _ | Msakanyama Remaining  works:
| 2 | Construction of a [Health Post at Ngala 1 _ 99% o ) -
‘ } | I'nterprise Painting of the plinth |

: ' | |

! | Remaining  works: |

. 1 ‘ . Crownficld ! ‘
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5 ! ironmongery
|
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PROGRAMME REMARKS
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PROJECT / ACTIVITIES

Remaining  works: fitting  of two

Completion of a 1x3 CRB at Mwala Primary | _ , . o )
L 950, window frames for offices and final

School o
coat ol paint

!\)

VRCIllﬂil‘liH;'. works;  Metal \.\A':()rk,1

Construction of a Ix3 CRB at Katantha . o .
S0% | Painting.  Glazing, and  Drainage

Primary School
| works.
i

Construction of a 1x3 CRB at Chantomba Remaining  works;  fitting ot four

08% ) . . o
Primary School window frames, glazing and painting
S = e e e s | B — ~ . ek e ey
Construction of a | lcalth post at Mangwe  95% Remaining works; Glazing ;
! . ]
1 ! Remaining works; !
| < | o - 24 _a L o
| 5. | Construction of a Lab at Naviluri 1 98% 1
; E | Drainage works. ‘
| |
z ] ]
{ Completed and Yet to be handed '
\ Construction of a Market Shelter Chanida C100% :
% over. a
? f
i 1 5 Ta . .
| Construction of an Ablution Block at Chadiza Remaining works;
i 95%
|

Carpentry

Also the capital projects which the Council was implementing among which was the
construction of the Fire Station, abattoir and completion of thic bus station were highlighted to

members by the Directors of Works.

Furthermore. the Director of Works also counmunicated to members on submissions received
from Wards in terms of the community project: which they weuld like be included in the 2024

Counci! budget.

PRESENTATION BY THE COUNCIL TEEASURER


https://v3.camscanner.com/user/download

The Council Treasurer started his presentation by informing the meeting on the sources of
revenue for Chadiza Town Council namely, Tocal taxes/ rates, fee and charges, licences. levies,
permits, other incomes and National Support which includes the Constituency Development
Fund, restructuring grant, capital grant, Local Government Equalisation Fund and grantin licu of
rates.

He further went on to inform the mectine that the major source of revenue for Chadiza Town
Council was trom the truck levy collected at Chanida boarder. However, there was need (o
broaden the revenue base for the Council. In line with broadening the revenue base. the Council
came up with some revenue generating ventures such as the bicck making just to mention a few

which was running well.

Also members of the Ward Development Committee and other members present were
encouraged to suggest ideas which would help the Council to optimize revenue collection in

order to provide quality services to members of the community.

The Council Treasurer also presented the 2023 Council budget performance which was standing
at forty (40 %) percent at the time of the presentation.

QUESTION AND ANSWER SESSION

After all the presentations, members were given an opporiunity to ask questions, sought
clarifications as well as make comments. All the questions and concerns which members raised
were adequately answered and clarified by the Council Secretary and members of Management

who were present in the meeting.

CLOSING REMARKS

The Council Chairperson thanked all menbers for their actively participation and positive

contributions wiich they made during the tecting and encouraged them to continue with the
same spirit. Ic 1w ther requested all who were present during the meeting, to share with others in
their respective wards all what was discuo o0 1o avoid speculations. Teamwork was also
underscored.

Thereafter, he wished all travelling mercics ey et baek o their various places and declared

the meeting officially closed at 13 30 hours
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DIRECTOR FINANCUI

CHRISPIN SAKATLA
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